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Presentation Notes
At the JRC, we do foresight… Some of you may think that this means that we are using traditional methods to try and predict the future...
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And some of you might even think that the JRC is the New Age European Commission Directorate General for Jinx, Rituals and Concoctions… (Since November 1st, we have a new College of Commissioners…)


FORESIGHT

Systemic

Participatory

Open to alternative futures

Action-oriented



Presenter
Presentation Notes
…but we are only the DG Joint Research Centre and we believe that no-one can foretell the future. And certainly not us! Foresight is not about predicting the future! It is a structured participatory process to help people think systemically about how selected issues could evolve in the future. This allows us to explore alternative futures in a perspective of support to policy making. We want to help policy makers decide on what actions to take today to go towards the most desirable future. 
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Actually, a foresight exercise - and that was the case in our foresight study on eco-industries - takes the participants on a journey to explore interesting attributes of the future, to look at current trends and discover new developments that can shed light on how the future could look like. It builds a form of collective intelligence about the future. 
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In our foresight study, we have built 4 scenarios, 4 imaginary future worlds that we have explored and debated in order to get ideas about how a path towards a sustainable future could look like. We have created memories of various futures that make us remember how we got (or rather could get) there.  But how did we get to our 4 futures? By identifying the most important drivers for change between now and 2035, and by selecting 2 that are felt to be at the same time the most important and the most uncertain. 


Scenario logic
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And this is the landscape that we obtained. A landscape divided between collaborative and individualistic societies, and between a fiscal framework which is either very supportive of sustainability, or not. This was the basis for building our collective intelligence about 4 possible futures that are more sustainable and build the memories I will now talk to you about.  


3
..
L+5

L=
el -

ot o PP i i
W s v

—.r..



Presenter
Presentation Notes
But what changes are likely to happen anyway? World population: 8.6 billion / EU stable / Africa ++, the global consuming class booms (+4 billion!), the first generation of "digital natives" in power, steady rate of climate change / Warming reaches 2°C, sea level rise, damage to agriculture and infrastructures, increasing urbanisation, increased use of social media, mobile technologies and sensors pervasive, connected world, and still fast technology development: ICT, biotech, materials…
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Quick flight above the 4 scenarios. 
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But today, we are interested in the relevance of this work to better understand the role of cities and regions on this road towards a more sustainable future. This well known picture already tells us that activity is not spread evenly across Europe. Our 4 scenarios show us that the place and role of cities and regions in each would be very different. 
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As you can see, the structures of the 4 societies we have depicted are very different and determine what place cities and regions would have. We are going to compare highly networked, flat societies such as in scenario 1 to top-down, hierarchical ones as in scenario 2, and socially driven societies, such as again in scenario 1 to market driven ones such as in scenarios 3 and 4. How could cities and regions fare in these different worlds? 
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Scenario 1 is depicting a rather flat and networked society. European society has shifted from competitive to more collaborative values. Informed and empowered individuals self-organise through globally-connected local initiatives. Social networks play a key role in supporting direct democracy. The sense of collective identity extends to the global village, but cooperation within Europe remains predominant for addressing societal challenges. Disenchanted by centralised policy institutions and strongly connected by social media, a vibrant, informed and empowered civil society takes the lead to address societal, economic and environmental challenges. 
In this context, local authorities and Euroregions raise their profile vs higher levels of government. They accompany this societal movement because they are often the first port of call for people engaged in initiatives to improve things they are confronted with locally. They provide platforms to people who want to collaborate but don't know how. Therefore, they start to engage through innovative policy-making and new funding mechanisms. Local authorities also make bridges between groups that are either not communicating or in competition or disagreement. 



SCENARIO 2 - Shared circular strategies
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In this scenario, there is a strong collaborative ethos resulting from traumas created by catastrophic climate change. Society wants to survive. Solidarity mechanisms are strong and preoccupation with sustainability has generated a lot of social innovation that has in turn transformed European societies radically. This is a top-down world in which public authorities invest in large infrastructure projects for sustainable development. Integration of systems across society and the economy has made Europe very resource efficient. Industrial symbioses are the norm. In this world, the local level is not so much a source of initiatives but more a level of implementation for grand, EU wide plans. However, local specificities are recognised to develop solutions that satisfy overarching objectives but fit well in the local context. 
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This scenario is mostly characterised by individualism, frugality, technological development, and driven by the market. Mechanisms of social solidarity weaken. As creative and dynamic hubs, European cities are at the heart of new societal trends. However, they follow sometimes diverse development paths. Many become to focal point of the regions surrounding them regardless of national borders but geo-climatic conditions, historical legacy and diverse visions implemented by their managers create very different local dynamics. Some cities managed to create sustainable paths for development and are very attractive, whereas others fail to overcome adverse conditions and decline. The well-off manage to move to more successful cities, reinforcing negative trends in real estate prices in declining cities and price rises in the successful ones. This creates issues of social equity in a context in which centralised modes of governance have become weaker.
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This is an individualistic scenario in which governance at EU and national levels is weak and powerful interest groups have created niches of influence. As average income levels have decreased, social protection systems have been eroded and the middle class has shrunk. The weak political leadership in Europe has led to a weakening of both national and EU levels, thereby giving more space to the local levels of government. Under external pressures, macroeconomic governance has become more integrated at EU level.
The erosion of social protection systems also chipped at the respect of citizens for the "State". People feel that they have to rely on themselves more, with the result that they feel that they need government less. Inequalities increase and powerful ICT platforms make direct democracy (and self-help) increasingly attractive, keeping governments in check, but giving a larger role to the levels of government that are perceived to be closer, such as city and regional authorities. These have their hands full with managing disputes between self-centered citizens who all want to have it their own way. 
As a consequence many people may have a global outlook on the state of the environment but they care more about their own wellbeing and their own immediate environment than about concepts such as nations or continents, like Europe. It is a "live and let live", pragmatic and flexible society in which private interests dominate. 
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The future is still undecided but we know that today's policy choices will have a large impact on the future role of cities and regions in the journey towards sustainable futures. 
These scenarios illustrate how different the role of the local level can be in alternative worlds, and they help us understand this in broader contexts, in systemic ways connecting all the major elements that we need to understand how society and the economy could work in the future. 
In the end, what we have proposed here is not a forecast, but a stimulation to think systemically and to help us build the future we want. 
It is all about choices and being able to tailor these to the reality we are and will be facing. We are ready to help anybody who is interested use these scenarios for their own strategic development needs and go deeper in the specific aspects of interest. 
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THANK YOU!

Want to know more?

Laurent BONTOUX, PhD
Senior Policy Analyst
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Directorate-General Joint Research Centre

laurent.bontoux@ec.europa.eu
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